oftware

These are the prompts
that show what goes
where within the
contract.

Input details for the
Client and Contractor

The third column shows
the guidance for users
inputting details into
the form.
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Tarlo Lyons has seen
the future of legal
services - and it’s
called SCAFFOLD

In a move which represents an enormous leap
forward for law on the web, Tarlo Lyons has
developed a revolutionary piece of software,
incorporating artificial intelligence, to enable
legal documents to be created on-line by clients.

Likely to be launched on the Internet in the next
few months Scaffold, as the software is called,
will enable in-house lawyers and senior
executives (for example, in financial services
organisations) to generate valid legal
documentation on-line and in real-time.

“This is a genuinely innovative piece of software
which is at the leading edge of where we believe
the law is going,” said Nigel McEwen. “Legal
services are being transformed by the power of
information technology but only now are we
starting to see the Internet harnessed to provide
clients with faster, more cost-effective legal
solutions. Scaffold will bring an unprecedented
degree of automated intelligence to the
generation of contracts, agreements, policies and
proposals. No other law firm is doing anything
quite like this.”
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What's in it for the client ?

“The fundamental driving force behind
Scaffold,” said Nigel McEwen, “has been our
desire to provide clients with a faster and more
cost-effective service. Through using the system
they will achieve greater speed, greater control
and greater independence in their use of legal
services. And in due course that should lead to a
reduction in fees. In many transactions about
80% of the work is pretty standard and clients are
understandably reluctant to pay for it. Scaffold
will help to accelerate the pace and cut the costs
of that part of a transaction. What remains is the
20% of the work which is unique to that deal.
Scaffold means that clients can do more of the
initial work themselves, leaving lawyers to
concentrate on those aspects which really add
value.”

Self-authored legal documents

The original idea for Scaffold came from IT
partner John Mawhood who expects it to become
‘core’ to Tarlo Lyons’ future business. “With this
venture we are commercialising our know-how
using Web and Internet technology in new ways
that give us significant advantages,” he comments.

The software itself was developed jointly by
Tarlo Lyons and Logic Programming Associates
(LPA), a long-standing client of the firm. Tarlo
Lyons provided the legal know-how to structure
the various documents and steer users through
the relevant points of law to enable agreements to
be customised to individual requirements. LPA
then incorporated this complex information

and the processes into a program for which a
European patent has now been granted.

No special equipment is needed to use Scaffold
other than a normal word processor and access to
the Internet. The intention is that the Scaffold
web site should be open to all users who
subscribe to the service (they need not even be
Tarlo Lyons clients). Master templates covering a
range of agreements (for example, with
customers, suppliers, tenderers, clients and so on)
will then be available and can be completed, as
the graphic shows, by the ‘author’. By providing
information on the transaction involved, then

olution

This graphic shows the
Confidentiality
Agreement generated
from the details input
into the form. You can
see how the names etc
have been automatically
inserted into the
contract at the correct
points.
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Business Integrity

ONFIDENTIALITY AGREEMENT
ABCD Banks Pic whose registered office is at 11 Siver Street London EC4 11 (*ABCD?, which
expression shal include any subsidiary company of ABCD, as defined under 5736 of the
Companies Act 1965) (1) and Joe Blaggs of 1 New Street Harlow Essex HM 11J as an
empioyee of Bloggs & Ca. (‘the Receiver) (2) hersby agree as follows:-

1 In the course of the Receiver performing his or her duties as an employee of Bioggs & Co
(referred to in this Agreement as “the Consultant’) the Receiver shall have access to
canfidential information made available to the Receiver or the Consultant by ABCD or other
Sources (hereinafter referred to as *ABCD Information’ which expression shall apply to such
information irrespective of whether any express indication of its confidential nature is made in
elation to it, and which relate to proprietary, business and technical matters of or concerming
ABCD, including, without limitation, the sorce code of computer pragrams, operational and
security procedures relating t ABCD and ABCD custamers' and trading partners' computer
and communications systems, data and data Structures, trade secrets, future or proposed
products and seivices, business forecasts, trading information and sales prospects).
ABCD Information may be contained in writing, diagrams, computer Systems and programs
to which the Receiver has access and may be delivered or communicated orally, visually, in
docurrent form, by demenstration, or otherwise to the Recenver or the Consultant through
personnel of ABCD, ar of any company associated with ABCO
The Receiver undertakes only to use, reproduce and disclose any ABCD Information strictly
n accordance with the written autharisation of ABCD and where appicable any requirements
and procedures made known to the Receiver relevant to any actiity the Receiver performs,
at any time, for ABCD or the Consultant in relation to ABCO and, otherwise, in S0 far as the
Receiver has knowledge of any ABCO information, unless and until authorised by a duly
authorised signatary of ABCD in writing the Receiver undertakes
2.1 Ta maintain (as printed material, compact disks, passwords) media containing any
ABCD Information in the possession of the Receiver secure;
22 To keep the means of access to any ABCD Information and the location of any ABCD
Information confidential;
23 Not to disclose or use or permit any disclosure or publication of any part of ABCD
Information known to the Receiver, and

24 Notta reproduce ABCD Information in whole or in partin any farm.
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answering a series of questions and responding
to prompts from the artificial intelligence, the
user’s response drives the assembly and
production of a personalised document.

Bank on it

In case this all sounds a bit too fanciful (a case
of the Millennium Bridge, great idea but a bit
wobbly in practice?), the evidence from a major
corporate financial institution provides rock-solid
proof that it works.

“We had conceived of Scaffold about two years
ago in our discussions with LPA,” explained
John Mawhood, “but the opportunity arose with
Standard Chartered Bank to do it for real. They
wanted a system which would enable their staff
to do most of the routine aspects of their legal
agreements and they invited us to pitch for it
against other suppliers.”

“We won because we came up with the
technology which would deliver the service in an
innovative way - that gave us the market
advantage.”

Having won the contract, Tarlo Lyons and LPA
installed the system, following rigorous trials, in
autumn 1999. Since then, it has been operating
very successfully. The track record established
with Standard Chartered Bank now gives John
Mawhood and Nigel McEwen the confidence to
promote Scaffold to a much larger audience.

Responsibility for this has been given to
Business Integrity Limited, a joint venture set up
and owned by Tarlo Lyons and LPA, which now
has intellectual property rights to the software.

A chief executive and senior managers are
currently being sought for Business Integrity, but
if Scaffold is to fulfil its potential, a venture
capitalist must also be found to make the
necessary investment to finance a full-blown
marketing exercise.

Marketing for millions

“We believe that Scaffold will have a very strong
market in both the UK and the US,” says
Business Integrity chairman Henry Steen, “but
we now need an injection of between three and
five million pounds to reach it. The partnership
here has already made a significant investment of
its own in analysing the market for
documentation products and advancing the
development of Scaffold. We now need an
internationally minded financial partner to help
us take it forward.”

Nigel McEwen is confident that a deal is not far
off. “We’ve spoken already to a number of
venture capitalists who believe that
e-procurement will be a rapidly growing area in
the business-to-business market. The great
strength of Scaffold is that through the
combination of our skills and those of LPA the
documentation can, if necessary, be updated
every day in line with changes in the law.

This level of speed gives us a dramatic
advantage - users can be totally certain that
whenever they use Scaffold they will be up-to-
date with the law.”

The future development of Scaffold is likely to
be a rapidly moving picture. For regular updates
g0 to our web site on www.business-integrity.com



